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West Canada Valley School District Residents:

Although the past year has been challenging on so many fronts, the West Canada Valley Board of Education has remained focused
on working alongside district staff to assess the needs of the campus; continuing to develop the proposed capital project
presented in this document. The development of any capital project is a coordinated effort that works alongside the required
Building Conditions Survey and the debt service associated with any previous projects. Scheduling projects that coincide with
debt from a previous project ending allows the district to maintain and upgrade facilities with minimal impact to our supportive
tax payers in the community. The proposed project will not include the outside visual aspect of our last project with much of this
work assigned to the interior mechanicals that consists of upgrades to aging equipment. The goals of this project are clearly
associated with the basic needs of this facility. The proposed work will ensure that West Canada Valley remains an efficient and
safe learning environment for years to come.

As you will read throughout this newsletter, the proposed work will occur in all areas of the facility replacing some aging
equipment in the boiler room, aging equipment associated with the pool including the dehumidification unit on the roof, more
efficient lighting, and upgrades to HVAC including air conditioning on the elementary side of the building. In addition, the district
is proposing a bleacher system that would be permanently located on the building side of the track where there is currently a
steep graded hill.

The proposed project is designed under the financial parameters not to exceed $4,916,458.Unique to this project is an additional
$1,494,040 from a federally supported grant that may be used to address upgrades to air quality in the building. The federal money
that is associated with improvements to air quality is a new variable to school projects and we hope to leverage this to complete
all of the work proposed. As with any proposed project, the design details and the bidding process will determine how the district
will prioritize this work. The scheduling of this project along with the overall cost proposal is directly linked to the long-term
needs of the facility. The district will be maximizing project aid (90.8%) and federal grants (100%) to address as much of this
proposed scope as possible.

The project hearing is scheduled for November 1st in the high school library at 6:00 pm.The hearing will be streamed and
questions can be submitted to Karen Sheets, District Clerk (ksheets@westcanada.org) throughout the hearing if you decide not to
attend in-person. The public vote is scheduled for November 9th from 12:00 pm to 8:00 pm in the high school lobby. The district
looks forward to your participation at the hearing and your vote on November 9th. As always, if you have any questions and/or
concerns, do not hesitate to contact the district office at 315-845-6800. Take care.

D.J. Shepardson – Superintendent of Schools
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DISTRICT GOALS

GOALS OF THE PROJECT
”Protecting the Community Assets”

Maintain Facilities that inspire student, staff, and community pride

Improve security and safety

Improve learning environments

Repair and improve critical infrastructure

Improve efficiencies

Enhance the safety of our facilities

Replace equipment that has reached the end of its useful life

Improve efficiency and cost effectiveness of building systems

Improve learning environment for our students

ADA Compliant

Continue to maintain this great facility for years to come!

PROPOSED CAPITAL PROJECT OVERVIEW:

$4,916,458 capital project

Proposition to be voted on November 9, 2021

Construction to begin spring 2023 and complete fall 2023
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MIDDLE/HIGH SCHOOL

Elementary was built in 1990 (31 years ago) as part of the elementary
consolidation

The building remained in its original structure/design until the main roof was
replaced in the 2009 Project.

Makeup air improvements and ADA pool lift were completed in the 2018 Project.  
Also completed was extensive site-work improvements and running track.

HISTORY

Auditorium 

Gymnasium

Pool 

FOCUS AREA

Domestic Water System

PA/Phone System

Mechanical Upgrades & Air Quality 
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MIDDLE/HIGH SCHOOL
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MIDDLE/HIGH SCHOOL
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MIDDLE/HIGH SCHOOL
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MIDDLE/HIGH SCHOOL

EXTERIOR BLEACHERS
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ELEMENTARY SCHOOL

Elementary was built in 1990 (31 years ago) as part of the elementary
consolidation

The building remained in its original structure/design until the main roof was
replaced in the 2009 Project.

In 2012, flooring was installed replacing the original carpeting.

Extensive classroom wing improvements, secure entrance, and new gym
flooring in the 2018 Project.

HISTORY

Stairwells

Gymnasium

Water heater

Mechanical Upgrades, Improvements to Air Quality that includes the addition of

air conditioning

FOCUS AREA
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ELEMENTARY SCHOOL
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BUS GARAGE BUILDING

Originally constructed in 1985.

Roof was replaced in the 2009 Project.

Bus bay doors were replaced in the 2018 Project.

HISTORY

Flooring

Bay Area Lighting

FOCUS AREAS

Fuel tank

Entrances Rusting

Mechanical Upgrades



PROPOSED 
CAPITAL BUDGET

P R O P O S E D  C A P I T A L  B U D G E T P A G E  1 1

FINANCIAL INFORMATION

Renovation project by definition => costs amortized over 15 years. 

Referendum Value not including Federal funding in the amount of $4,916,458.

Anticipated State Aid at 90.8%.  The scope of work is estimated to be 95%
aidable.

The remaining local share to be provided by the community.  The average levy
increase per household based upon a property value of $100,000 is $19.57 per
year for 15 years.

As always, the district will seek ways to minimize the local impact for this
project.

ADDITIONAL FEDERAL FUNDING
($1,494,040)

The federal government, following the COVID-19 pandemic, has allotted one time
funding to all NY school districts with the goal of improving indoor air quality.  The
details associated with this funding are still being developed.  

Should this funding be secured, the District would consider additional
mechanical upgrades at all buildings that would qualify for this funding.

Ideally this work would occur concurrently with the capital project referendum
work.  This work would be fully funded, not impact the local tax share, and not
require voter approval.



Project Hearing :
November 1, 2021
6:00 p.m. 
High School Library

Capital Project 
Public Vote :
November 9, 2021 
12p.m.— 8p.m.
High School Lobby


